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I.   Problem Statement

   The construction team at Minot AFB is experiencing Wide Area Work Flow implementation difficulties.  These issues are causing problems with processing contractor’s invoices in a timely manner.   The construction team will ensure contractor invoices are forwarded to DFAS within one day of receipt.

II.  Discussion


A.  Background



   1.  WAWF is an Internet based invoice system being implemented Air Force wide.  The problems we are encountering are related to routing and certification construction invoices.  Between the contracting office and the CE construction management office only one if any are able to review/approve the invoice.

      B.  Key Players



    1.  The key players are the contractor, contracting and construction management offices, and finance/DFAS.


C.  Assumption/Constraints



    1.  All key players want to pay the contractor on time while using WAWF.  Constraints are having dual guidance, Air Force says to not use WAWF and MAJCOM says to use it for construction invoices 


D.  Impact of Problem on Mission



    1.  Impacts on the mission are increased man-hours, potential of paying interest, contractor dissatisfaction, and possibility of contractor receiving payment for uncompleted work.

III.  Alternatives/Selection Criteria Points accessed on scale of 1 to 5, 5 being the best


A.  Make no change in the current invoice process (5 points)



       We will continue to have increased man-hours, a greater potential for interest payments, reduced contractor satisfaction, (i.e. delayed payments), contractor may decide to not do business with the Government, and the contractor may receive payment for work not completed.


B.  Establish team of key players, while still using WAWF to process invoices with one contractor. (21)

       By establishing a team it gets interested parties working together.  This will initially increase man-hours but in the end will reduce man-hours.  There is a greater potential to: reduce interest payments, improve contractor satisfaction, and reduce possibility of the contractor being paid for work not completed. 


C.  Return to the old way of processing invoices (16)



      By not using WAWF we would be able to reduce our man-hours, improve contractor satisfaction, and reduce the possibility of the contractor being paid for work not completed.  However, we have a greater potential to pay interest.

IV.  Recommendation



   Recommendation is to implement the second alternative; establish team of key players, while still using WAWF to process invoices with one contractor.   This will enable the process to be corrected, while achieving a reduction in man-hours, interest payments, and possibility of contractor being paid for work not completed and will improve contractor satisfaction.

