Program Integration/Surveillance (Mohammad Bashir)

This is a very useful tool available to the PMs/PMOs (Program Managers/Management Offices). DCMA Contract Management offices (CMOs) and staff are usually located in the Major/Prime contractor facilities and have daily face-to-face contacts with the contractor personnel and being on-site, always have more insight into contractor processes. They can provide not only the current information but also an independent assessment of the situations and are mandated to provide the support as stated in the FAR. FAR 42.302a (67) reads, "Support the program, product, and project offices regarding program reviews, program status, program performance and actual or anticipated program problems.” My suggestion also will be the wide use of this DCMA service.

DCMA program integration system works with the assignment of the Program Integrator (PI) by the DCMA CMO Commander. DCMA PI and PM mutually establish the MOA (Memorandum of Agreement) for the services to be provided. DCMA Program Support Team (PST) is established based on the areas and type of service desired by the PM. The MOA, in addition to the areas and functions, also includes some reporting requirements. This service is further expanded through establishment of Support Program Integrator (SPI) and PSTs at major/critical subcontractors. The PM, through this network, has DCMA support from both prime and subcontractor's locations involved in the program. The current communications revolution and advanced technologies have expanded this service to include the frequent e-mail traffic and use of VTC (Video teleconferencing) for exchange of information and discussions of the issues with quick resolutions.

About the DCMA: The Defense Contract Management Agency (DCMA) is the Department of Defense (DoD) contract manager, responsible for ensuring that federal acquisition programs, supplies and services are delivered on time, within cost, and meet performance requirements. DCMA employees, both civilian and military professionals, carry out its mission. These professionals serve as "information brokers" for military buying agencies, both during acquisition cycle and throughout the life of the contract. DCMA employees interact on a daily basis with customers to ensure that the services DCMA provides meet customers' needs.

· Before Award - DCMA provides pre-contractual advice service during the acquisition phase to help construct effective solicitations, identify potential performance risks, help select capable contractors, and write contracts that are easily administered with less risk of costly modifications.

· After Award - DCMA maintains insight into the contractors' processes to ensure product, cost, and schedules are in compliance with the terms and condition of contract. This includes on-site surveillance and program-specific processes that cannot be monitored by off-site buying agencies. 

