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I.  Problem Statement: Rock Island Arsenal is currently unable to meet the demand for 

    small arms in the field. The impact is a severe shortage of serviceable weapons in 

    SWA, putting soldier’s lives in jeopardy. The desired endstate is to develop, implement, 

    and sustain a course of action (alternative) to meet the Warfighter’s demand for small  

    arms.

II.  Discussion: Over the past 15-20 years the small arms industry has significantly 

     downsized its production capability in response to a decline in government sales.

     In order to compensate for the lost government revenue the small arms industry has   

     diversified into producing specialized machine parts, optics, and non-lethal weapons.

     The global war on terrorism sent the demand for small arms skyrocketing catching the     

     acquisition community by surprise.

     The Arsenal is now in a situation where it is requesting KTRs to increase production    

     4-fold.  The KTR response is, “sure given enough time & money we can do whatever    

     you want.” However due to the urgent nature of the requirement time is limited, as 

     well as available funding.

1. Key Actors:  Rock Island Arsenal Procurement, Small Arms Manufacturers & the  Warfighter

2. Assumptions & Constraints: The Primary assumption is that the small arms manufacturing community could respond in a timely manner to increased demands. Also, that the current small arms inventory was at a high state of readiness.

           The primary constraints are time and available funding.

3. Cause & Effect: The cause of the current dilemma is several decades of small arms manufacturer downsizing. The effect is the inability of producers to meet DoD requirements in a timely manner during a national crisis.

III.  Alternatives: 

1. Develop plan to fund the major small arms manufacturer’s procurement of   

      additional machinery, raw material, personnel, & warehouse  space. 

      2.  Initiate program to encourage small business participation for production of 

           non-proprietary items.

      3.  Pursue GoCo strategy to maximize usage of arsenal resources.

IV.  Criteria for Selecting Alternatives Recommendation:

1. The selection criteria for this problem are Cost x1, Schedule x2 & Performance x3. 

Performance was weighted the heaviest (functional weapon most important criteria), Schedule was weighted second heaviest (due to urgent nature of requirement), and Cost was weighted least heavy (very important, funds are limited, but other two criteria are more important).

2.  Based on the weighted evaluation criteria, Alternative 3 is the most viable option, 

     scoring 23. 

V.  Recommendation: Implement Alternative 3, based on cost - gov. provides machinery, floorspace &  warehouse space. Schedule - KTR burden reduced to procuring raw materials & hiring new personnel. Performance - facilitates better oversight & QA.

