Integrated Schedule Management

Question from Michael Hall: One of the significant challenges in Program Offices today is maintaining an up-to-date integrated schedule for the numerous projects within a program office. Relationships between tasks are often not understood and result in cost/schedule performance impacts to programs. Does someone have an approach and an automated tool that reduces the enormous amount of staff time to maintain a fully integrated program office schedule?

· Response by Eugene Shaw: Some companies in the automotive world are using MS Project Central to improve schedule management. The tool is web based and facilitates easy updates to assigned task by the task owners. The best approach to keeping an integrated schedule up to date is to assign the statusing responsibility down to the task owners.

· Response by Steve Kroll: Please check out our Web-based program management solution, WizdomLive! http://www.wizdom.com/wizdomlive.htm. WizdomLive! is a Web-native application that can be used for project planning and to document management providing knowledge in context.

WizdomLive! is directed toward POs that need a powerful way to manage a multitude of ongoing activities and knowledge to better manage cost.

WizdomLive! is successfully being used by both commercial and Government workers, contractors & vendors on numerous projects.

· Response by Carl Siel: Try Primavera. I've piloted the system on a Program with a least a dozen projects that encompass several performers across the country working on a multitude of tasks. The system ties together, in one package, work scopes, schedules, resources (people/money), and risk management. It's able to support EVM, as well as direct status reporting by the performers. It is rather robust, think of MS Project on steroids, and does require a degree of expertise to use. I'm exploring expanding the pilot to include multiple Program Offices to enable rollups and drill downs at the Executive levels. For me it was well worth the effort.

· Response by Michael Hall: Thanks to all who responded to my topic. After conducting a needs analysis and doing a survey of Enterprise management level scheduling tools, my office will be using RPLAN as our integrated scheduling tool. This tool is well suited to handle large complex projects and has a very smooth user interface. Links between various projects can be established at the click of the mouse, and automatic alerts let people see schedule changes in real time. RPLAN supports both functional and projectized organizations at the same time. Also, it has flexible user views and filters that can customize information for each user. Another strong feature of this tool is that it facilitates collaboration between users by identifying schedule issues involved with meeting program milestones and targets.

· Response by Robert Houser: RPLAN is a product of RAND Worldwide and you can get information at http://www.rand.com/na_randtech/software/project_management/rplan.htm . It is an enterprise PM tool for multi-site projects.

