The DAU Continuous Learning Center is pleased to announce the availability of five new continuous learning modules: 

1.      Defense Subcontract Management

2.      Depot Maintenance Partnering

3.      Force-centric Logistics Enterprise

4.      Information Assurance

5.      Reverse Auctioning 
 

      The Defense Subcontract Management module addresses subcontracting activities from the perspective of the staff of a defense acquisition program office. The module also addresses the activities of supporting government offices and agencies, issues faced by prime contractors employing subcontractors, and issues faced by subcontractors themselves.  
 
      Depot Maintenance Partnering is a self-paced module, comprised of nine lessons. Each lesson is from 7 to 16 pages in length. This module will introduce you to ways in which Depot Maintenance Partnering can be used as a cost-effective technique for applying a Performance Based Logistics philosophy in the 'real world’. Depot Maintenance Partnering has been successfully applied by the services to: 

         Avoid investments in duplicative capabilities.

         Permit single-point accountability for product support.

         Enable compliance with statutory constraints and regulations.

         Improve day-to-day support to the warfighter.

      The recent global war on terror has required the armed forces to become more flexible and agile to ensure a quick response to threatening activities. Force-centric Logistics Enterprise (FLE) is centered around the need to provide a military force with all of the war-waging support it needs: ordinance and supplies, intelligence, communications, medical support, etc. The FLE continuous learning module examines DoD's ongoing efforts to modernize its logistics organization and capabilities. 
 

      Information Assurance ensures that our country's warfighters and decision makers are provided information that is accurate, reliable, and timely. The rapid, complex growth of world-wide information networks and the our dependence on these systems makes it imperative to implement Information Assurance in new systems during the acquisition process. This module focuses on describing the importance of Information Assurance, the Program Manager's responsibilities, and steps for integrating IA into an acquisition program.

Reverse Auctioning is a self-paced module, which has three lessons. Each lesson is from 20 to 30 pages long. This module provides a basic introduction of a new Internet-based contracting technique that is used by the Department of Defense acquisition community to achieve significant cost savings through the use of e-commerce capabilities. The module is intended for beginning and middle level acquisition managers who might use the Internet-based technique in their daily business environments. 

      With the technology explosion pushing Internet commerce in business-to-business markets and business-to-government markets, Reverse Auctioning has been able to bring auctioning to the desktop of procurement officials. Successful reverse auctions have been able to: 
· Yield 93% greater returns than other e-procurement methods for the U.S. public sector procurements which can result in billions of dollar savings. 

· Save significant time in processing. 

· Provide price savings in the range of 5 to 50% depending on the type of product. 

To access these modules login to the DAU Continuous Learning Center at http://clc.dau.mil, select the "Learning Center" and then select the "Course Information & Access" link.  To launch the module, select the name from the list.  You may also browse DAU CL modules by going directly to the module listing at: http://clc.dau.mil/kc/no_login/portal.asp?strRedirect=LC_CIA 

 

 

Thank you.

 

The DAU CLC Team

