	Earned Value Project Management (FA04) 
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	This course presents a uniform approach for Earned Value Project Management, a process that successfully monitors project and program performance. This process gives the customer and supplier the ability to track technical, cost, and schedule progress thereby depicting budget efficiencies for both time and dollars. This course of study is provided for guidance to understand the intent of Earned Value Project Management and the tools used to conduct analysis of contractor supplied documentation. 
	
	Need a textbook? Go directly to the campus bookstore to find out. You will need to reference the course section ID number and location. 

Looking for UCSD Extension merchandise? Visit our online store. 
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 HYPERLINK "https://www.extension.ucsd.edu/Registration/index.cfm?vAction=chooseSections&vSectionID=047579" \t "_blank" Enroll in this section 
Time/Dates: 
M, 7:00 p.m. - 10:00 p.m.
9/27/2004 - 11/22/2004 (9 meetings) 
Location:
Room 103, Peterson Hall, Thurgood Marshall Campus, UCSD
Fee:
$425 
Instructor:
Roger Mandel 
No refund after: 10/11/2004

	
	


	Project Procurement Management (FA04) 
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	This course presents the procurement planning and management process from request for proposal planning to final contract close out. The course explains major tasks, responsibilities and customer interface often encountered, and examines the challenges that can arise during a contract's life cycle. Topics such as solicitation planning, interpreting contract requirements/specifications, course selection, change orders, progress reporting, common conflicts and methods or resolution, pricing methodologies and best practices in administration are all discussed. 
	
	Need a textbook? Go directly to the campus bookstore to find out. You will need to reference the course section ID number and location. 

Looking for UCSD Extension merchandise? Visit our online store. 
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 HYPERLINK "https://www.extension.ucsd.edu/Registration/index.cfm?vAction=chooseSections&vSectionID=047587" \t "_blank" Enroll in this section 
Time/Dates: 
W, 7:00 p.m. - 10:00 p.m.
9/29/2004 - 12/1/2004; no mtg. 11/24/2004 (9 meetings) 
Location:
Room 217A, Center Hall, University Center, UCSD
Fee:
$425 
Instructor:
Roger Mandel 
No refund after: 10/13/2004
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 HYPERLINK "https://www.extension.ucsd.edu/Registration/index.cfm?vAction=chooseSections&vSectionID=046247" \t "_blank" Enroll in this section 
Time/Dates: 
Tu, 6:00 p.m. - 9:00 p.m.
6/29/2004 - 8/24/2004 (9 meetings) 
Location:
Room 110, UCSD Extension Complex
Fee:
$425 
Instructor:
Roger Mandel 
No refund after: 7/13/2004

	
	


