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1.  Problem Statement
The Defense Contract Management Agency (DCMA) needs better predictive analysis tools and skills by its analysts so that they can provide Government customers of larger defense contractors more predictive information concerning cost impacts for periods up to ten years.  Failure to provide this information on a timely basis to our customers will negatively impact both budgetary (i.e., how much their programs will cost in the future) and programmatic (i.e., possible loss of planned units as the unit costs rise) decisions.  The Defense Contract Management Agency desired end state is to provide skilled analysts with the tools that will enable them provide predictive information that will meet or exceed customers’ expectations.  
2.  Discussion
The DCMA has always considered itself a historian, reporting back to its procuring agencies what has happened as DCMA administers the assigned contracts.  Recently, however, the DCMA culture has changed to offer more predictive analysis for customers, including how costs are expected to grow, both anticipated and not, in the future.  The customers today want our best judgment about what is going to happen in the future and to tell them in time to make decisions that affect the outcome.  Stakeholders are not only the ultimate defense service and NASA customers, but also the contractors, as unexpected cost growth impacts service budgets, resulting in less defense dollars for procurement.  

3.  Alternatives

a.  Development left up to each DCMA employee 
b.  DCMA Headquarters takes lead to develop predictive tools and  train all analysts


c.  Analysts share both routinely and formally among themselves


d.  Analysts work with their individual contractors to develop presentations

4.  Criteria

a.  Ease to Accomplish
WEIGHTED:  2.5
1 hardest
5 easiest


b.  Timeliness to Accomplish
WEIGHTED:  2.5
1 longest
5 shortest


c.  Cost to Accomplish
WEIGHTED:  2.5
1 greatest
5 least


d.  Work disruption caused
WEIGHTED:  2.5
1 most

5 least

	                   Criteria

Alternatives
	Ease at 2.5
	Time at 2.5
	Cost at 2.5
	Disruption at 2.5
	Overall Evaluation

	a.  Individual
	1
	1
	5
	3
	25

	b.  DCMA HQ leads
	3
	3
	4
	5
	37.5

	c.  Analysts conspire
	2
	2
	3
	1
	20

	d.  With Contractor
	1
	4
	4
	2
	27.5


5.  Recommendation
Each criterion was weighted at 2.5 because no one issue dominated this decision.  For example, the criteria “shortest time to implement” may also be “most disruptive to the workforce” and vice versa.  Using this analysis I recommend alternative b. DCMA Headquarters takes the lead in developing predictive tools and training its analysts.  Consistency (Disruption Criteria) was crucial in the selection DCMA HQ as lead in this endeavor.  The development of predictive tools and training of analysts could be done within DCMA or by a contractor depending on the skills of the DCMA people, availability of right people, and budget. 
