Defense Acquisition Research Project  

FY 02 Planning Worksheet


Update for FY03 for funding (31Mar 03)

Campus/Division/Department Priority Number NE-FD-R-0006-02

Project Working Title:   Space Commission Recommendations  – will they improve the performance of weapon systems acquisition  

Subject Area:   Acquisition Policy,  Program Management, and Budget and Financial Management
New or Ongoing Research:   NEW
Ongoing Research: List project number, researcher(s) and organization:  None kown to author at this time.  A search will be conducted.

Utility to Defense Acquisition Workforce and the DAU Mission:   Research will provide background for updating DAU course work to meet SPACE Acquisition workforce needs.  Additionally, research conducted during the implementation should influence the DAU customer’s (SAF/AQS) actions during the implementation of the process.  Finally, provide objective and subjective information for DoD Acquisition executives implementing the changes. 

Customer(s) of research results:   SAF/AQS and DAU Curriculum Development

Deliverable Product(s) Description & Use:  (e.g. Guide, Article, Paper, etc.)  Periodic articles for PM/Acq Review (influence the implementation and educate the acquisition workforce on the changes) during the research with a summary comprehensive paper to support potential curriculum changes for  the acquisition workforce

Brief Synopsis:    Research will include several components:

1. Review background of previous acquisition reform efforts 

2. Review of Space Commission recommended changes in institutions and organizations and assess their impact on the acquisition of space systems compared to the current institutions and organizations.  Specific attention will paid to recommendation number 7 (organizational),  8 (processes)  and number 10 (budget alignment)  

Type (Basic or Applied)   Applied

Quantitative or Qualitative:_Focus on a  qualitative assessment of the proposed changes.  Quantitative assessments will be made when possible. 

Research Question:    Will the institutional and organization changes recommended in the Space Commission report have the potential to measurably (reduced schedule and costs with improved performance)  improve the acquisition of Space systems

Research Project Description and Method for Conducting Research:

· Literature search of related material and assessments of previous acquisition institutional and organization changes based on a commission report or similar process. 

· Interview of participants in the implementation of the change process and well as those on the commission

· Analysis of DAES and SAR databases for SPACE programs

Project Planned Schedule Information
Start : 
 Oct 2001  End :  Sept 03          

DAU Researcher (s)




Campus/Div/Department

John Driessnack





Ft Belvior

Dr John Hamel





Ft Belvior

May (Dr) Mike Greiner (AFIT)



WPAFB (AFIT)
Lead:   John Driessnack

Others:_______________________________________________

Non-DAU co-researchers:




Organization:

Personnel Hours, Estimated By Quarter

	
	FY 02 (Current Yr)
	FY03 (Next Yr)

	
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr

	DAU Lead Faculty

Research Hours
	150
	150
	150
	150
	150
	250
	250
	75

	Co-Researcher Hours
	20
	20
	20
	20
	20
	20
	20
	

	Co-Research

Hours
	40
	40
	40
	40
	20
	20
	20
	

	DAU Staff  Hours
	
	
	
	
	
	
	
	

	Contractor Hours


	
	
	
	
	
	
	
	


Funding Information:

Will funds be received from sources outside of DAU?


Yes ______
No __xx_______
Amount   $______________


Expected Source _____________________________________________

Will DAU funds be required for external contractor?



Yes ______  No ___xx_____
Total Estimate $ ____________ 

Will DAU funds be required for internal  researchers?



Yes __xx_____  No _______
Total Estimate $ ____________ 

DAU Funding Requirements: Estimated By Quarter

	Period
	Internal DAU
	External Contractor

	FY 02 (Current Year)
	
	

	     1st   Quarter
	$  1,250
	$

	     2nd Quarter
	$  1,250 ($110)
	$

	     3rd  Quarter
	$  3,750 ($1500)
	$

	     4th  Quarter
	$  3,750 ($650)
	$

	FY 03 (Next Year)
	
	

	     1st   Quarter
	$ 
	$

	     2nd Quarter
	$ 1,000
	$

	     3rd  Quarter
	$ 1,500
	$

	     4th  Quarter
	$ 1,500
	$


FY02 Approx actuals

FY03 Budget.  Funding Required in each quarter for travel to various locations to address research.  Main location will be SMC and USPACECOM.  Additionally, funds include one conference in the Spring/Summer CY04 to present paper.

Campus Dean or Department Chair Approval:


Date:

____________________________________

____________________ 
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