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I   
 Problem Statement
DCMA is experiencing problems implementing Wide Area Workflow (WAWF) throughout our vendor community.  As a result, we are unable to achieve internal Agency-established goals related to implementation.  The desired outcome is to achieve our FY 04 goals by reaching full operational capability (FOC) in WAWF with all our vendors and our process partners (Services/DLA/DCAA/DFAS).

II
 Discussion
1. Background:  2001 Defense Authorization Act established the requirement that all contract invoicing must be done electronically.  In March 2003, DoD implemented this requirement via new DFARS clause 252.232-7003.  WAWF is envisioned to ultimately be the single DoD system for all vendor invoicing and Government acceptance actions (where required).  Requirements design, development and testing of WAWF must be coordinated with all stakeholders- a lengthy process.  WAWF must be able to electronically communicate with all existing pay systems.   WAWF currently does not provide 100% functionality to the vendor community – thereby requiring them to utilize at least two different methods of invoicing/receiving report creation.  The extent of WAWF Implementation among the stakeholders varies and is not consistent.   DCMA has established internal business goals for FY 04 of 87% for electronic Source Inspection/Acceptance Receiving Reports and 90% electronic for all types Invoices.
2. Key Stakeholders:  OSD, DISA, DCMA, DCAA, DFAS, Army, Navy, Air Force, DLA, Marines

3. Assumptions/Constraints:  The primary assumptions are that because the electronic invoicing requirement is mandatory vendors will comply and it will be enforced.  The secondary assumption is that vendors will want to use WAWF for their receiving reports because it will speed up processing and receipt of payments.  The primary constraints to meeting the internal DCMA goals are time and resources
4. Cause and Effect:  The causes of the problem was the initial deployment strategy endorsed by  DoD  – deploying the application with less than 100% functionality and allowing staggered deployment among the Services and other agencies coupled with lack of enforcement of the contractual requirement for electronic invoicing.  The effect is vendor reluctance or inability to use WAWF until they can do 100% of their documents in WAWF and not have to maintain two systems.  Therefore we cannot meet out internal goals.
III
Alternatives:
1. Make electronic receiving reports/WAWF a contractual requirement for both Invoicing and Receiving Reports – DFARS case for modifying 52.246-7000, MIRR clause and enforce both requirements.
2. Conduct Vendor Training/Awareness and Marketing with emphasis on those high volume or high $ vendors not using electronic methods
3. Sponsor and fund ECPs to make WAWF more functionally robust.  Also determine which of the Service activities are key to further DCMA vendor deployment.  Contact these activities and provide support for their deployment.
IV
Criteria for Selecting Alternative Recommendation:  Scale 1 - 5

1.    Cost to Implement    1-Lowest Cost; 5-Highest Cost    25%

2.    Time to Implement    1-Least Time; 5- Most Time  40% 

3.    Ease of Implementation/Within DCMA Control   1-Easiest; 5-Hardest 10%

4.    Vendor Satisfaction  1-Most Vendor Satisfaction – 5-Least Vendor Satisfaction 25%

        Time to implement was weighted the heaviest due to the goal being FY driven.  Cost and vendor satisfaction 


         were rated equally as important with ease of implementation being weighted least heavily weighted.


         Based on the weighted evaluation criteria Alternative 2 is the most viable option – scoring 2.90 on a scale of 
         1 (best) to 5 (hardest)

V   
Recommendation:


Implement Alternative 2 based on cost/time/ease of implementation. 
