Agenda for the Commercial wireless km kickoff

Tuesday, 24 February 2004

Objective:  Reach agreement on the KM IOC Implementation plan.  

Purpose:  

1. Validate stakeholders roles and assign stakeholder responsibilities for the IOC implementation

2. Create a schedule for IOC implementation

	TIME
	TOPIC
	WHO?

	1300-1310
	Welcome & Objective Review
	Mariel Z.

	1310-1340
	Validate the taxonomy

· Work still to be included in the DAU site

· Who

· When
	Mike D., Pete Z., Fredda L.

	1340-1400
	Verify/define roles (Define sponsor, leaders, content editor(s), and groups)

· “Business cards” discussion

· Need individuals’ names.

· DISA

· NSA

· DAU

· Others

· Are there specific groups that will have specific permission levels for the site? Or should we use current DAU definition
	Fredda L., Everyone

	1400-1415
	Verify IOC policy & governance

· Use DAU’s (?)
	Mike D. & Everyone

	1415-1430
	Define metrics for success

· Info from Workshop & charter

· What is the process?

· Who request/ receive/generate reports?

· Report structure
	Mariel Z. & Everyone

	1430-1515
	Add/verify content

· Who leads the overall sub-team?

· Who are the team members?

· What is the process?

· Weekly mtgs

· “Content cards” discussion

· Content prioritization

· Timeline (1st week 25% done, etc.)

· What to migrate?

· Required metadata

· Type

· Links

· What metadata should be written for FOUO/ Classified

· Verify/add links to NSA
	Mariel Z & Everyone

	1515-1530
	Perform QA

· Who?

· What are the metrics?

· When?
	Fredda L. & Mike D.

	1530-1550
	Develop IOC test plan/pilot

· Do we need to develop a plan? If so, then….

· Who develops test plan?

· When?

· Who verify test plan and perform system tests?

· Who is going to be a member of the pilot program?
	Fredda L. & Everyone

	1550-1610
	Usability test

· How?

· Who?

· When?
	Fredda L. & Everyone

	1610-1630
	Document system

· Who?

· When?
	Fredda L. & Everyone

	1630-1645
	Verify/develop IOC training

· How does DAU trained users?

· Who?

· When?
	Mike D. & Everyone

	1645-1700
	Wrap up
	Mariel Z.











